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Abstract

Art inspiration, whether from a specific artist, artwork, or movement, is a common
anchor in text to image generation for artistic alignment. Although recent advances
in generative models have led to impressive visual output, they often lack grounding
in artistic intent, context, persona, and evolving self-reflection that are hallmarks
of human creativity. Their output may drift from the intended artistic and symbolic
logic present in the art inspiration due to prompt ambiguity, latent biases, or
model hallucinations. We present ARTPEER, a framework for robust artistic
alignment that places reflection-guided prompt evolution inside the generation
loop. ARTPEER builds simulated artist persona from biographical, stylistic and
iconographic knowledge, enabling them to act as domain-specific critics. In a
Socratic reflection dialogue, the persona-aligned artist agent questions a generation
agent, identifies deviations, and iteratively refines the prompt until both stylistic and
conceptual alignment is achieved. We validate the effectiveness of the proposed
framework through qualitative and quantitative evaluation in challenging settings.
ARTPEER robustly aligns art that is more meaningful and contextually relevant
than existing state-of-the-art methods.

1 Introduction

The growing presence of AI-generated art in exhibitions, competitions, and creative communities
has elevated artistic alignment as a central research challenge. Prestigious events such as the Lumen
Prize [3], RobotArt [4], and the Ars Electronica AI in Art award [2] increasingly evaluate not just
visual quality but conceptual fidelity, narrative depth, and the integrity of artistic intent. In this setting,
inspiration drawn from an artist, movement, or theme must extend beyond stylistic resemblance to
reflect the symbolic, cultural, and interpretive logic that grounds meaning in art [38]. As AI-native
creators increasingly rely on prompt iteration to guide their process, it is essential to move beyond
static pipelines and build systems that can simulate the evolving and reflective nature of creativity.
Robust artistic alignment must therefore account for both stylistic and conceptual fidelity.

Current generative systems often frame alignment in narrow terms, treating it as a matter of stylistic
fidelity [7, 66, 70, 71, 77, 81]. These models are trained to reproduce surface-level features, such
as color palettes, compositions, and textures, while overlooking the deeper reasoning processes that
guide artistic decisions. As a result, generated works may visually match a reference, but lack the
contextual or conceptual coherence necessary to reflect its significance [31]. These limitations are
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Figure 1: Architecture of our proposed framework ARTPEER with two foundational components:
(i) contextual artist simulation and (ii) creative exploration. We simulate the artist based on the
persona derived from various knowledge sources conditioned on the art inspiration. To personalize
the art inspiration for a novel context, the simulated artist agent performs iterative prompt evolution
leveraging the Socratic re�ection of the personalization.

ampli�ed by prompt-based work�ows, where small changes in phrasing can introduce substantial
ambiguity, causing models to deviate from the intended creative anchor. Achieving robustness in
artistic alignment, therefore, requires systems that can maintain coherence under ambiguity, adapt
over iterative re�nement, and reason about alignment beyond surface mimicry.

This paper introduces ARTPEER, a computational framework for robust artistic alignment that embeds
artistic reasoning within the generative process. Instead of encoding artistic in�uence as a static token
or embedding, ARTPEER instantiates an evolving artist agent informed by biographical, stylistic,
and iconographic knowledge. This agent is not a passive component, but an active participant in
generation. It engages in a Socratic dialogue with a generation agent, critiquing intermediate outputs,
identifying misalignments, and iteratively re�ning prompts. This prompt evolution loop enables the
system to converge on outputs that exhibit both visual �delity and conceptual integrity.

In doing so, we reframe artistic alignment as a problem of robust creative reasoning. Rather than
simply trying to replicate what an artist might produce, ARTPEER models how an artist might think,
adapt to ambiguity, re�ne intent, and draw connections across references. Embedding re�ection,
critique, and adaptation into generation, our framework moves toward systems that treat creativity
not just as a product to imitate but as a process to reason along.

2 Related Work

Early work on neural style transfer demonstrated how deep features can blend content and artistic style
from separate images [36]. Subsequent approaches greatly improved ef�ciency and �exibility, from
perceptual-loss networks for real-time style transfer [41] to feed-forward models enabling arbitrary
style application via adaptive instance normalization [40]. Beyond transferring style to a given
content image, generative adversarial networks introduced style-focused architectures. StyleGAN's
latent space disentangled high-level attributes from �ne details, allowing controllable style mixing
in generated images [43]. Likewise, multi- domain and few-shot image translation GANs [51]
demonstrated how a model could learn to apply new visual styles or domains with limited examples.
More recent diffusion- based models can be personalized to user-provided exemplars. Techniques like
Textual Inversion [34] and DreamBooth [64] �ne-tune or extend text-to-image models to bind novel
concepts or styles to trigger words, enabling generation “in the style of” a particular image or subject.
However, these �ne-tuning approaches often face a trade-off: they may over�t to the reference style
or subject, suffering from content leakage or loss of diversity [64, 44]. Recent efforts address this by
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